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Business:  Supply Chain

Rules:  AJCEP

ASEAN=Japan Economic Relation

Policy: Cooperation Initiatives 

Supply Chain has been a foundation of our economic relationship.

Digitalization alters the nature of supply chain.

K. Nishiyama



Physical world

Digital(Cyber) world

Business activities are ”transferred”
to the digital world.

Digital architecture defines the configuration
of business.
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Digitalization provides solutions to the following issues.
� Disruption of supply chain 
� Decarbonization and other requirements throughout supply chain

Cyber=Physical Integration
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Flow of data

� Business operations throughout supply chain are conducted upon digital infrastructure.
� Data and analytic tools are shared within digital architecture.
� Non-digital players (e.g. manufacturing companies, SMEs) need capability to properly utilize
    digital infrastructure. 
� Otherwise they cannot participate in digitalized supply chain.

Digital Infrastructure/services
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Cyber=Physical Integration
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■ Capabilities: Data engineering/ Data analysis/ Data Modelling

■ Approach: Simulation-based,  Agile

■ Governance:  Data Free Flow with Trust

Our Challenges
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Business
Cooperation initiatives

Rules and policies 
Digital architecture

Our Future

Japanese Government established DADC(Digital Architecture Design Centre)
to specifically look at the issue of digital architecture.
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